
Appendix 3 Proposed Overarching WMCA Devo Deal Governance Structure

Packages:

1) Coventry South

Coventry City 

Council Cabinet

Project Boards

Project Working Groups

Warwickshire 

County Council 

Cabinet

Warwick District 

Council Cabinet

Project Boards

WMCA Strategic Transport Infrastructure 

Programme Board
City Centre Regeneration Programme Board

WMCA Executive Steering Group

2) City Centre First

3) Coventry North

4) Rapid Transit Network

Projects:

1) City Centre South (WMCA)

2) Friargate (WMCA)

3) City Centre Destination Leisure Facility

4) Cathedral Lanes

5)Upper Precinct

6) Co-op building

Project Working Groups


